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Project Management - JSPD313

Faculty Dr. Ellur Anand

Credit-3

Course workload
Using the table below, indicate the expected student workload per week for this Course.

Contact Hours Group Work/ Directed Total Hours
Supervised Learning
Learning Hours Hours
30 15 45 90

Learning Outcomes for the Course

1. Create a holistic project management plan tailored to the business requirement for
effective execution of projects using appropriate project management knowledge
areas and suitable tools.

Create suitable evaluation parameters and evaluate projects for effective execution.
Manage/facilitate execution of projects.

Understanding and contextual appreciation on key project management knowledge
areas.
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Topics Covered

Project Management Overview

Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Risk Management

Project Communication Management
Agile Methodology (including Scrum)
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